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Transitions Board of Directors Minutes

October 22, 2019

Christ’s Evangelical Lutheran Church Parlor, S. Third Street, Lewisburg, PA

MINUTES COMPILED AND SUBMITTED BY: Mary Louise Schweikert

NOTE: All attachments and reports are on file with the Secretary

ATTENDANCE: P =PRESENT IN PERSON C=0ON CONFERENCE CALL A =ABSENT L=ON LEAVE
BOARD MEMBER BOARD MEMBER BOARD MEMBER
P Amy Gronlund, chairperson P Harvey Edwards A | Sheri Rippon
P D. Toni Byrd, vice chairperson P Tory Kallin A | Linda Treese
P Ed Sigl, Treasurer A Cathie Langton A | Mark Wolfberg
P Mary Louise Schweikert, secretary P Marsha Lemons
A Susan K. Mathias, ceo P Helen Nunn
A Brianna Apfelbaum Kula P Jacquelyn Paul
A Kendra Aucker A Gayle Pollock
P Christine Dotterer P Stacy Richards

STAFF PRESENT: Mae-Ling Krantz

GUESTS:

Jennifer (from PennTech)
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October 22, 2U15
Transitions Board of Directors Meeting Minutes

Christ’s Evangelical Lutheran Church Parlor, S. Third Street, Lewisburg, PA

ACTION AND REQUIRED FOLLOW-

AGENDA ITEM/SUBJECT DISCUSSION SUMMARY up
CALL TO ORDER
(Amy Gronlund) The meeting was called to order at 7:00 pm by Board Chairperson
Amy Gronlund.
SECRETARY’S REPORT

(Mary Louise Schweikert)

Approval of Minutes from
10/22/19

TREASURER’S REPORT
(Ed sigl)

Approval of Variance Reports

One correction to the previously-distributed 9/24/19 minutes was
noted: The wording of the motion under Secretary’s Report should
read “To accept the Minutes of the August 27, 2019, Board meeting
as presented.”

Reports were distributed previously to Board members. Ed reviewed
details of the September 30, 2019, Variance Report. Summary: fire
repair expenses for the Shamokin Safe House continue to throw
budget figures off, because we have already paid for these expenses
from Transitions savings dollars but have not yet received
reimbursement for these expenses from insurance. This claim has
taken an extraordinarily long time to settle.

Motion by Christine Dotterer: To
accept the Minutes of the October 22,

2019, Board meeting as presented.

Seconded by Tory Kallin.
Motion carried.

Motion by Jacquelyn Paul: To accept
the Variance Report for September

30, 2019, as presented.

Seconded by Tory Kallin.
Motion carried.

CEO/AGENCY REPORTS
(Mae-Ling Krantz)

CEO and Agency reports for September, 2019, were distributed to
the Board previously. Mae-Ling is filling in in Susan’s absence. She
mentioned that:

Members should read Susan’s and the
other staff’s reports and contact her
with any questions.
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e Mae-Ling’s assistant has been hired.

e Staff has made a concerted effort to fill all open positions in
their areas, and have been quite successful. All new staff will
begin by 11/11/19.

e Work on the Shamokin Safe House fire escape begins this
week and will be completed by the end of the calendar year.
The cladding will also be completed by end of calendar year.
As per staff in-put, client move-in will not take place until the
fire escape is completed.

STANDING COMMITTEE
REPORTS

Auction

(Sheri Rippon)

Education
(Harvey Edwards)

Facilities
(Stacy Richards)

Finance
Draft Audit
(Ed Sigl, Amy Gronlund)

No report.

See report. Harvey reported that he will begin to meet with Lisa Eroh
and the three staff education specialists one time every month, and
will bring in the Education Committee members as needed. It is likely
that the Shikellamy School District will be able to assist us with data
collection designed to help illustrate the impact of our education
program.

No report.

Ed reported that the Finance Committee and other Board members
met with auditor representatives prior to the Board meeting to
discuss the draft audit for fiscal year 2018-2019. There are no audit
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Motion by Stacy Richards: To approve
the June 30, 2019, Transitions of PA

Financial Statement and
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Governance
(Jackie Paul)

Personnel
(Mary Louise Schweikert)

NEW BUSINESS
Strategic Plan Quarterly
Update from Staff
(Mae-Ling Krantz)

are now considered to be a low-risk entity. Because we receive
federal dollars in excess of $700,000, our federal VOCA grant was
subject to additional testing by the auditors, and no issues were
identified. In terms of liquidity, Transitions has enough cash in
reserve to operate for 6 months if we lost all funding; this is an
excellent position and the auditors were very pleased with this
determination. Some parts of the final audit will be submitted to our
grant sources. The Board congratulated Mae-Ling on the excellent
audit results.

See report. The Committee is currently editing a skills survey for
current and potential new Board members. Board members will be
asked to complete a survey shortly, after it has been finalized by the
Committee.

No report.

See quarterly update. Mae-Ling reviewed highlights from the
Strategic Plan update and explained that leadership staff are meeting
regularly to make sure they are being pro-active and responsive in
the areas of the Plan for which they are responsible. The first
custody exchange should occur in mid- to late-November. Currently,
all tasks are being accomplished according to the Plan’s timeline.

Supplementary Information Audit,
subject to non-material changes.

Seconded by Harvey Edwards.
Motion carried.

Board members should respond to
this survey as soon as possible after
they receive it.

Susan, staff and the Board need to
work on the format of this report to
improve clarity of the information
being presented.
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EXECUTIVE SESSION
(Amy Gronlund)

STAFF MEETING
PARTICIPATION BY
BOARD

(Amy Gronlund)

The Board adjourned to Executive Session at 7:59 pm.

The regular meeting of the Board resumed at 8:04 pm.

Staff meetings are held on the 1% and 3" Fridays of each month at
1:00 pm. Board members volunteering to attend upcoming staff
meetings are:

November: Kendra Aucker

Motion by Marsha Lemons: To
adjourn into Executive Session.

Seconded by Stacy Richards.
Motion carried.

Board member attendance at staff
meetings will resume in January 2020.

NEXT MEETING DATE
(Amy Gronlund)

Next meeting date is Tuesday, December 10, 2019, at 5:00 pm. This
meeting will be a combined business meeting/social time with staff.

Staff and Committee reports are due
Tuesday, December 3, 2019, at noon.

ADJOURNMENT

The meeting was adjourned at 8:07 pm.






 


 




   

